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FACULTY TIPS for More Effective Presentations 

  

 

Did you know?  The average retention rate after 24 hrs: 

 

 

 

 

 

How to make your powerpoint more effective:   

TIP #1: Start with the WIIFM (what’s in it for me?).  Give them the RELEVANCE – hook the 

audience in with the WHY (maybe start with a case and pose a question).  If you don’t do that 

up front, they may just look at their iphones and check out. 

TIP #2: CHUNKING – attention capacity is about 15-20 min for adult learners.  Try to break up 

the cognitive load with an activity.  Some ideas: use cases, then give the audience a question, 

have them vote or write down an answer to commit, allow discussion, share personal 

experiences, promote problem-solving. 

TIP#3: LESS is MORE.  Don’t have the audience focus on reading your slides.  You want them to 

hear what you’re saying, rather than read the slide.  Break up the complex slides into 

component ideas.  Use the glance test – a slide’s message should come across in 2-3 seconds.  

YOU should be the focus of the presentation, not your slides.  Thinks of the slides as a backup, 

instead of a manuscript.    
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TIP# 4: Size matters - BIG is better.  Don’t put 

more information on the slide than you would 

print on the front of a T-shirt.  Font size should 

not be smaller than 24 points.  No more than 5 

words per line, or 4 lines per slide. 

TIP #5: IMAGES say more!  Two-thirds of learners 

are visual learners.     Think Steve Jobs or TED 

talks.  Use infographics: 

 

TIP #6: MIX IT UP!  Use mixed media.  Start with 

slides, then make them write stuff down on 

handouts, on a flipchart, pictures/diagrams that they have to fill in.   

TIP #7: Have your learners DO something.  ACTIVE learning is best when it’s focused on DOING 

something (problem-oriented).   You could ask the participants to partner up and discuss or 

reflect on something you just covered, answer questions in small groups and share the answers.   

TIP #8: SPACED repetition.  Give us a follow up question (preferably one that requires them to 

apply the knowledge – like with a case-based question) that we can then send or cortext to 

participants in 2 weeks to see if they retain the information.  And that will reinforce the 

material.    

Alternatives to try instead of didactic powerpoint model: 

TIP #9: Flipped classroom – This requires the learners to have pre-work.  Reading or short video 

lectures are viewed by students at home, and in-class time is devoted to exercises, problem-

solving, or discussion.   This repurposes the class time into a workshop where students can 

inquire about lecture content, test their skills at applying knowledge, and interact with one 

another in hands-on activities.  During the class sessions, instructors function as coaches or 

advisors.  This requires preparation for both the teacher and the learner.  Downside: people 

might not feel comfortable attending if they haven’t done the pre-work. 

TIP #10: If you’re ballsy, consider ditching the powerpoint altogether.   The President doesn’t 

use them for state of the union addresses and Dr. MLK didn’t need AV support for his “I have a 

dream” speech.  Can you just do a chalk talk?  Are there only a few pictures, graphs, charts that 

you need to show people – make those the powerpoint slides. Think Steve Jobs or TED talks.    

 

*** For more ideas, see the Active Learning ideas handout. 


