
PROTECT YOURSELF FROM STEREOTYPE (IDENTITY) THREAT 

(Stereotype Threat Affects Everyone) 

“It is indiscriminate in cursing any group for which a negative stereotype applies, and it 
does so across a range of domains. What is also so striking and debilitating about the 

phenomenon is how seemingly easily stereotype threat can be activated.”  
- H. Rothgerber, & K. Wolsiefer

• Identify the situations & people that are most likely to trigger stereotype 
threat  for you.

• Think about your unique characteristics, skills, values, or roles - things you 
value -  that are important to you.

o If possible, jot them down & state why they are important.

• Remember that even if you are triggered - you can bring yourself back.

• Remember that the anxiety and “de-skilling” caused by stereotype threat is 
not relevant to your actual abilities.

• Focus on your unique deep values.

• Everyone belongs to multiple groups. Focus on an identity that does not 
have  negative stereotypes relevant to the situation.

• Bring to mind a time you felt competent, powerful, strong (whatever is 
relevant).  Focus on that experience.
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PROTECT OTHERS FROM STEREOTYPE (IDENTITY) THREAT 

1 
Share what you’ve learned. Teach others about stereotype threat and 
how it can affect performance and self-esteem. Just being aware that 
we might be affected by stereotype threat can help prevent it. 

2 
Remind people that lower-than-expected performance could be the 
result of stereotype threat and is not a reflection of their actual 
abilities. 

3 
Promote and role model a growth mindset. Help others see mistakes 
as learning opportunities, and low performance as malleable and 
situational – not as evidence of inherent shortcomings or failures. 

4 
Encourage self-affirmation. Ask people to reflect on the characteristics, 
skills, values, or roles that are most important to them. This bolsters 
people’s self-concept, protecting them from stereotype threat. 

5 
Consistently affirm the belief that everyone has the same potential to 
succeed. Be careful to avoid statements that explicitly or implicitly 
convey that one group is better at something than another. 

6 
Create a sense of belonging. Feelings of belonging promotes 
psychological safety and reduces anxiety and threat. Emphasize things 
people have in common to create a “common in-group identity,” while 
valuing and acknowledging differences. 

7 

Use strategies that protect you from implicit bias because they also 
protect others from stereotype threat. Create a genuine connection 
with the person as someone who, like you, has hopes, dreams and 
needs. Use your perspective-taking, partnership- building and 
emotional-shifting skills. Focus on your common goals. 
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CREATE AN IDENTITY-SAFE ORGANIZATION:  

Strategies to Protect Others from Stereotype Threat 

1 ASSESS AND ADDRESS ENVIRONMENTAL CUES

Is there anything in the environment that subtly or overtly suggest that 
some groups belong, and others do not? Anything that reinforces cultural 
stereotypes? 

• Examine the environment for stereotype-reinforcing images, documents,
artwork.

• Remove them.
• Add counter-stereotypic imagery, artwork, media, etc.

2 ASSESS HR POLICIES AND PROCEDURES

Examine your job descriptions and performance standards. 

• Write job descriptions and performance standards in a way that does not
unintentionally evoke negative stereotypes about a group.

Examine your evaluation procedures for bias leakage and identity threat 
triggers. 

• Develop evaluation procedures that specify measurable outcomes and
specific behaviors.

• Reduce evaluation criteria that depend on the feelings of the evaluator(s).
This may reassure employees that they are less likely to be judged in terms
of specific stereotypes.

• Whenever possible, conduct evaluations in a way that allows the
evaluators to be “blind” to employee group membership (age, race or
ethnicity, gender, etc.).
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3 TRAIN ALL SUPERVISORS IN BIAS PREVENTION & IDENTITY-SAFE
FEEDBACK 

Communicate. 

• High standards for performance combined with an explicit belief that all
employees can live up to those standards.

• Mistakes or failures are not due to some fixed characteristics of the
individual, but rather are an essential and necessary part of growth.

4 MONITOR MEETINGS AND GROUP PROCESSES

Be mindful of group dynamics and take steps to ensure equitable inclusion 
of all. Some questions to ask: 

• Traction: Whose ideas or opinions get no response or follow-up? Whose get 
attention?

• Time: Who has the floor and for how long?
• Disruption: Who is interrupted? Who interrupts?
• Interest & Respect for Input: Who gets asked questions? Whose opinion is 

sought out?

5 IMPLEMENT TRAINING FOR ALL EMPLOYEES

Provide evidence-based training for all employees that teaches actionable 
and effective strategies to protect themselves & others from 
stereotype/identity threat. 

cont. on next page 
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6 DEVELOP AND PROMOTE AN ALL-INCLUSIVE MULTICULTURAL
DIVERSITY PHILOSOPHY 

• Develop and widely disseminate a diversity philosophy that explicitly 
recognizes and values contributions from all groups, majority, and minority.

• Identify concrete institutional or personal objectives that are realistically 
attainable within a specified timeframe.

• Be broadly inclusive and responsive in the formulation of the plan.
• Ensure all employees (minority and majority group members) report feeling 

included when they read/hear the philosophy.

• Help employees understand why the organization is moving away from a 
color-blind philosophy. Many have been taught that a color-blind 
philosophy is needed to promote group equality and may be initially 
confused by an all-inclusive multicultural philosophy.

• Identify ways of assessing progress from the current situation toward 
achieving the goal and assign responsibility for implementation and 
assessment to specific individuals, groups, or entities.

• Regularly monitor progress and consider whether a widely accessible 
dashboard of metrics would be desirable for enhanced transparency.
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STEREOTYPE THREAT ACTIVITIES 

ACTIVITY 1: PROTECTING YOURSELF FROM STEREOTYPE THREAT 

1. Has there ever been a time when, looking back on it now, you think you might 
have been experiencing stereotype threat?
• What happened?
• What was the setting?
• Who was there?
• What was the trigger?
• How did it affect you?
• What was at stake? What made this situation important to you?
• Knowing what you know now, what strategy might you use?

2. Which of the strategies for protecting yourself from Stereotype Threat could 
you have used to protect yourself from Stereotype Threat?

3. Describe a realistic situation in which you will use one or more of these 
strategies in the future. Be as specific as possible.

ACTIVITY 2: PROTECTING OTHERS FROM STEREOTYPE THREAT 

Think about the conversations and meetings you’ve had in the past month or 
two. Recall a time when someone’s performance or confidence seemed lower 
than usual, and that you now suspect was the result of them being exposed to 
stereotype threat.   

1. Describe what happened. What was the setting? Who was there? What
happened?

2. What might have triggered stereotype threat for this person?

3. What were the effects of stereotype threat on this person?

4. How did you react then? Given what you know now, is there anything you
would have done differently?
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